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Executive summary

 Digital operations requires real-time optimization across the value chain to instantly respond 
to “always on” customers & business partners

– For the last few years, operations executives have been “kicking the can down the road”
– They are failing to achieve this vision

 In 2010 Operations Executives said that their value chain flows would be optimized
– At the 5-year mark, only a handful (9%) claim success
– They are struggling to instrument their value chains (integrated with Internet of Things, 

cloud applications, advanced analytics and real-time insights)

 However, leading companies are integrating and optimizing to create fluid value chain flows, 
with:

– Perpetual planning
– Optimal orders, and
– Dynamic distribution
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Analytics + real-time signals = Perpetual Planning to optimize      
value chain flows
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Become real-time demand-driven

Collaborate at both ends of the value chain

Plan continually
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Analytics + real-time order flows = Optimal Orders to keep customers 
loyal
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Create a unified internal view of real-time order fulfillment

Integrate to provide external order-to-cash visibility

Create an order environment conducive to your goal 
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Analytics + real-time logistics tracking = Dynamic Distribution to 
deliver on the customer promise
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Optimize your networks

Implement real-time logistics operations

Incorporate dynamic distribution
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