Industry Standards and Graduate Curriculum |

— SCM and PPPM Programs

Chaodong Han, Ph.D.
Director, Graduate Programs in SCM and PPPM
Towson University

Email: chan@towson.edu
Phone: (410) 704-4658

AN INDUSTRY-ACADEMIC TEACHING SUPPORT WORKSHOQOP
Globalization and Standards:
Supply Chain Operations, Strategy and Infrastructure
Georgetown University, Washington, DC

May 18-19, 2015 N

TOWSON

UNIVERSITY.


mailto:chan@towson.edu

Institutions Providing Supply Chain

Management Certifications

* APICS

— Professional association for supply chain and
operations management

— CPIM, CSCP, SCOR-P, etc.

e |nstitute for Supply Management(ISM)
— CPSM, CPSD

e American Purchasing Society
— CPP, CPPM, CGPP, CPPC

e CSCMP —SCPro™



APICS Certified Supply Chain Professional (CSCP)

Module 1 Supply Chain Management Fundamentals

Module 2  Building Competitive Operations, Planning and
Logistics
Module 3 Managing Customer and Supplier Relationships

Module 4  Using Information Technology to Enable Supply Chain
Management



Exam 1
Section A
Section B
Section C
Section D
Section E
Section F

Exam 2
Section A
Section B
Section C
Section D
Section E
Section F
Section G
Section H

Exam 3

Section A:

Section B

Section C

Professional in Supply Management™

Foundations of Supply Management
Contracting and Negotiation

Cost and Finance

International

Social Responsibility

Sourcing

Supplier Relationship Management

Effective Supply Management Performance
Forecasting

Logistics

Materials and Inventory Management
Organization/Department Assessment
Planning

Product Development

Project Management

Quality

Leadership in Supply Management
Leadership

Risk and Compliance

Strategic Sourcing



American Purchasing Society Certifications

 Certified Purchasing Professional (CPP)

o Certified Professional Purchasing Manager (CPPM)

 Certified Green Purchasing Professional (CGPP)

o Certified Professional Purchasing Consultant (CPPC)



CSCMP SCPro™

e Supply Chain Concepts

e Demand Planning

* Procurement and Supply Management
e Manufacturing and Service Operations
* Transportation

* |nventory Management
 Warehousing

e Order Fulfillment and Customer Service
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H SUPPLY CHAIN MANAGEMENT (M.S.)

(18 credits) (9 credits)

= Introduction to Supply Chain Management = Six-Sigma Quality

= Procurement and Sourcing = Business Process Management
= Supply Chain Analytics = Customer Relationship Management
= Operations Management » Independent Study (directed
= Logistics and Distribution readings, independent research, and
= Introduction to Project Management SCM internship)
(3 credits)

(15 credits)
= Competition of the first FIVE core courses




Demonstrate knowledge of methods to manage,
analyze and control supply chain activities

Demonstrate critical thinking and problem
solving skills in a supply chain setting

Apply software solutions to develop creative
alternatives to supply chain problems

Synthesize and integrate concepts and methods
to evaluate and recommend supply chain
Improvements



APICS SCOR Towson MS- SCM Cores CSCMP SCPro

Plan EBTM 602 — Introduction to SCM === Supply Chain Concepts

Sourc 4 EBTM 620 — Procurement & Sourcing Procurement & Supply
— Management

Make EBTM 610 — Operations Demand Planning
Management
Deliver EBTM 720 — Supply Chain Analytics Manufacturing & Service

(IT) Operations;

Return EBTM 604 — Project Management Inventory Management

Enable BTM 710 — Logistics & Distributfpn ~ Warehousing

Order Fulfillment &
Customer Service

Transportation
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[IProject, Program and Portfolio Management

15 credits
( ) » Develop understanding of the

eight PMBOK areas, namely,
integration, scope, time, cost,
quality, human resource,
communications, risk and
procurement management.

Introduction to Project Management
Procurement and Sourcing

Project Leadership and Communication
Project Cost Accounting and Finance
Program and Portfolio Management

» Describe the key processes of
establishing, evaluating

and balancing a project
portfolio.




Building PMBOK® Areas Into PM Curriculum

Course PMBOK Area

EBTM 604 Intro to Project Cost, scope, time,
Management integration, quality
EBTM 625 Project Leadership & Risk, HR, communication

Communication

EBTM 620 Procurement & Sourcing Procurement, quality

EBTM 715 Project Cost Accounting & | Cost, budgeting and
Finance finance

EBTM 750 Program & Portfolio Shareholder
Management




Challenges Facing Curriculum Design

e Lack of consensus on supply chain management
standards

— Content areas
— Benchmark and best practices
— Metrics

e Lack of a reputed institution which can lead the effort to
develop and promote supply chain standards

e Lack of industry and academic collaboration in curriculum
design

e Lack of textbooks and other supporting material

e Lack of integration with the business accreditation
process
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